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BAHIA  
Title of the program: Agile response by the Belgian Alliance for Humanitarian International Action to 

control the spread of COVID-19 and mitigate its multi-dimensional effects on humanitarian crisis 

Area of intervention: 

Sahel region (Mali, Burkina Faso, Niger), the Great Lakes region 

(Rwanda, Burundi, Uganda, Tanzania, DRC), the occupied 

Palestinian territories (Gaza and the West Bank, including East 

Jerusalem), as well as Syria, Lebanon, Jordan 

Starting date: 1st December 

2020 

Duration: 12 months 

Total budget: EUR 6.000.000 

 

BAHIA stands for “Belgian Alliance for Humanitarian International Action” and refers to the 

partnership between 7 Belgian NGOs registered to access Belgian funds for humanitarian aid. 

In 2020-2021, under a funding from the Belgian cooperation (DGD) to reduce the impact of the 

COVID-19 on preexisting humanitarian crisis, 7 Belgian humanitarian NGOs will set-up a 

coordinated response under a joint intervention logic. This project equally serves as a pilot to 

discover new ways of working, especially concerning the flexibility of funding for humanitarian 

NGOs and the coordination amongst them, both in Belgium as in the field. BAHIA is committed 

to the four humanitarian principles: humanity, neutrality, impartiality and independence and will 

ensure a safe programming approach.  

 

The project  

 

The global impact of COVID-19 has already been significant and it represents the most serious 

global health threat resulting from a respiratory virus since the 1918 influenza pandemic. On 

September 29th, 2020, a total of 33,249,563 confirmed cases and 1,000,040 deaths worldwide 

have been counted.  

Before the COVID-19 pandemic, various countries in the Great Lakes, Sahel and Middle East 

regions were already confronting multiple and protracted risks and crises, deepened by the 

impact of climate change. Pre-existing drivers of humanitarian needs are being exacerbated, 

other risks being neglected as funding and attention shift to COVID-19, and new challenges 

are emerging. COVID-19 leads to rising vulnerabilities, higher pressure on existing 

infrastructures which are already not able to meet the needs due to weak health systems, 

governance and poor basic service delivery. The spread of COVID-19 is likely to be much 

more widespread than shown by the officially reported number of infected cases, due to the 

lack of testing capacities. As access to humanitarian actors is constrained, this crisis is an 

opportunity to strengthen and increase partnerships with local actors who have a greater 

capacity to operate.   

 

Through this one year project, BAHIA will contribute to the preparedness and response to the 

primary and secondary impacts of COVID-19 by promoting public health and supporting the 
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protection of vulnerable populations from contamination to COVID-19 as well as increased 

protection risks while restoring their dignity and capacity to meet their basic needs.  

 

This intervention will be set up to achieve the three following outcomes: 

- O1: Contain the spread of the COVID-19 pandemic through strengthened 

prevention and response capacities of communities, local and international actors; 

- O2: Preserve the ability of the most vulnerable and affected people to meet the 

additional food consumption and other basic needs caused by the pandemic, 

through their productive activities and access to social safety nets and humanitarian 

assistance. 

- O2 : Vulnerable affected communities have equal access to essential services and 

the most vulnerable people put in place mechanisms for protection and resilience 

in the face of distress and/or risk of violence and abuse. 

A gender/age/disability-based approach and focus on the localization of aid run as two 

transversal themes throughout the response.  

Local actors, including civil society organisations as well as communities themselves, are 

critical in every humanitarian operation. Even more so in the current context that is shaped by 

restrictions on travel and movement because of COVID-19, which are impeding the 

international community to surge international staff and supplies at the usual scale and speed 

to provide expertise, capacity and support to staff and partners that are already working on the 

ground. Thus, the involvement of local partners in the design, implementation and monitoring 

of the project will be key. 

Pandemics have different impacts on women and men. From risk of exposure and biological 

susceptibility to the social and economic implications, men and women experience this crisis 

in a different manner. The BAHIA members will design and implement their interventions by 

using a gender-sensitive and gender-responsive approach to address specific women’s 

vulnerabilities and needs. 

 

Ways of working 

 

Members of BAHIA will ensure consultation and synergies – including pooling of resources - 

(when relevant and possible, national and transnational) in the implementation of the project. 

Continuous dialogue will be maintained about the execution of activities, to share lessons-

learned and discuss innovative approaches to improve humanitarian aid and funding 

mechanisms. A Steering Committee (SC) will be set up to develop strategic steer on alignment, 

priorities, discuss joint communication and learning activities, etc. A Program Management 

Unit (PMU) will be set up to follow up on the implementation of the project.  

The project will ensure flexibility in a constantly changing environment, leading to unpredictable 

consequences. Precise location of the action will be defined by each member in December 

2020, in coordination with the group. The option of not committing the entire envelope at 

inception of the project will be left to the members, enabling a rapid needs-based humanitarian 

response.  


